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What is Modernization Through Spares?

Use Spares (sustainment) money not
only to support and maintain equipment,

but also to modernize it.




Range




Tools

Group Lump spares
at component/assembly

lever (could team rather
than single contract).

Stability and Cost optimize
improvement

Compete

In-house -- no competition
Soul-source -- no competition




To Maximize Saving Must
Have Proper Incentivized Contract

. Government Profit




